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3.2.1.
Purpose Scope

Along with the implementation of the Shared 

Sustainability program, Paris & Supermercados 

(Cencosud) Chile is looking, among other 

purposes, to minimize the risk in the value chain 

of their products. Internal inspections and audits 

constitute a key tool when it comes to achieving 

this purpose that is why this document aims to 

define the procedure in order to manage the 

results and the resulting information.

Define the steps to manage the results of 

Social Environment Evaluation (SEE), after an 

inspection conducted by an external team or a 

third party.

This procedure begins once the inspecting 

team delivers the report containing the results 

of SEE inspections; SMETA audit; BSCI or 

SA8000 certifications and finalizes with the 

implementation and follow-up of the action 

plan until the closure of non-conformities. This 

protocol is applicable to all suppliers under the 

responsibility of the Cencosud Shanghai Office 

(CSO) and Cencosud Bangladesh Office (CBO).

Presentation
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4.

Sustainability Code for Commercial Suppliers

In this document, Paris & Supermercados 

(Cencosud) Chile have defined sustainability 

requirements for their commercial suppliers. It is 

worth mentioning that our country’s legislation 

rules this document, however, in case the 

legislation of the country does not contemplate 

some of the criteria defined in the code, Paris & 

Supermercados (Cencosud) Chile suppliers as 

well as their operations shall comply with the 

indicated code.

Reference
Documents

SEE verification list

Contains the list with the requirements that 

the facilities must meet in order to approve 

internal inspection. It is worth mentioning that 

the facilities encompass the factories or any sort 

of productive unit where any type of procedure 

developed to elaborate the products which 

are commercialized at Paris & Supermercados 

(Cencosud) Chile stores, take place.

SMETA Best Practice Guidance

Provides a frame of reference to develop audits 

and social reports, describes key steps to plan, 

execute and document an SMETA audit. (For 

further information refer to: www.sedexglobal.com).
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5.                 Objective evidence

Data which supports the existence or veracity of 

something (ISO 9000)

                  Supplier - Vendor

Organization or person that provides a product 

(ISO 9000). In this document a supplier is a 

vendor. A vendor has several factories linked 

with its operation.

                     Factory

A place where finished products are produced, 

packed and stored.

                  Inspection

Assessment of conformity through observation 

and judgment, accompanied when needed, 

Definitions
by measure, trial/test or pattern com Paris & 

Supermercados (Cencosud) Chileon (ISO 9000).

                   Third party inspection Inspections

Developed by external and independent 

organizations from the applicant.

                   Critical Result

Result which compromises Paris & 

Supermercados (Cencosud) Chile commercial 

relationship with the supplier.

                  Non-conformity

Is the breaching of a requirement (ISO 9000)



6.
Inspections

// Social
Environment

Evaluation
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6.1 6.2
SEE inspections (Social Environment 

Evaluation), are third party inspections. Paris & 

Supermercados (Cencosud) Chile shall designate 

and train a third-party organization professional 

team to develop the skills and competences 

needed to proceed with said inspections. These 

may be announced or non-announced, as the 

case may be. The inspection fee will be charged 

to supplier (See Annex 2).

Inspectors shall be able to commence with an 

opening meeting in which the representatives of 

the suppliers will be presented with the itinerary 

of the visit. Later, they shall proceed with the visit 

of the facilities, employee interviewing and the 

revision of the documents. If any noncompliance 

to the standards or requirements defined in SEE 

verification lists are found, the team shall have 

sufficient evidence to declare as non-conformity. 

All non-conformity shall 5 be presented in the 

inspection closing meeting, further indicating 

the terms for the delivery of the action plans.

Preparation Development
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6.3.1  | SEE inspection
Regarding SEE inspections, the maximum score 

which can be obtained is 100%, and it is approved 

once the inspections reaches at least 80% of the 

possible score and also, five critical points of the 

verification list are accomplished. (See figure 1).
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Results
6.3

Figure 1 | SEE Checklist, critical points

Critical points have a maximum 
score of 10 (In red); and 5 for 
non-critical points (In yellow). 
Critical point number 5 in the 
checklist; which corresponds to 
an emergency team in case of 
fire, may have a maximum score 
of 10 although 8 is considered 
acceptable to approve this point. 
In this case, 8 points shall be 
reached if the factories have 
action plans to control this type of 
emergencies, such as having fire 
extinguishers available. In order 
to achieve 10 points, the factories 
must also have alarm systems 
and connection to the hydraulic 
network.

It is worth mentioning that the 
maximum score corresponding to 
100% shall be calculated as of the 
maximum score applicable to the 
Factory.
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Approved

When over or equal to 80% is reached and also 

the first five critical points of the SEE verification 

list are complied with. In this case, Paris & 

Supermercados (Cencosud) Chile shall send a 

letter to the supplier indicating the status of 

approval. (See Annex 1) Critical

When the obtained score is below 50% 

and/or any of the critical points defined in 

the verification list are not complied with.

Failed

When the obtained score is below 80% 

but over or equal to 50% and critical 

points defined in the verification list are 

complied with. Every inspection result 

will be registered in the reports, where 

objective evidence which led to the Non-

Conformity, will be broadly described. With 

this purpose photos and other verification 

means shall be accompanied.

Every inspection result 

will be registered in the 

reports, where objective 

evidence which led to the 

Non-Conformity, will be 

broadly described. With 

this purpose photos and 

other verification means 

shall be accompanied.

6.3.2  | Score
Obtained results will be divided in three categories, as follows:

Failed

When the obtained score is below 80% or one of 

the critical points defined in the verification list 

are not complied with. Failed inspection is also 

divided in two categories:
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SEE inspections, with scores below 80% shall 

present Paris & Supermercados (Cencosud) Chile 

an action plan which shall include: dates, people 

responsible and actions the supplier is committed 

to develop in order to remedy Non-Conformities. 

The action plan shall provide evidence that 

the findings were corrected manage reaching 

at least 85% score to be approved by Paris & 

Supermercados (Cencosud) Chile team.

Action Plan,
Suspension and 
Cancelation

6.4

The Inspections with fail results need agreed 

term to present the action plan shall be of 20 

natural days for inspections with results below 

80% which comply with critical numbers (1-5). 

If the supplier does not present the action plan 

within the indicated term, the certificate would 

get the expired status. The factory won`t be 

able to apply for quality inspection until a valid 

certificate is in place. If 33 natural days later to 

the inspection report delivery not CAPR has been 

sent the supplier would get a suspension status 

and needs to conduct a new reinspection with 

an approval result.

Suspension means that all orders placed in a 

failed factory should be allocated to another 

approved factory. This factory would recover 

the status of approval once it conducts a new 

inspection and as result it has an approval status.

Inspections with critical results, meaning those 

that do not comply with numbers 1-5, shall present 

an action plan within 10 natural days following to 

the delivery of the inspection report (See figure 

2). If the supplier does not present the action 

plan within the indicated term, the certificate 

would get the expired status. The factory won`t 

be able to apply for quality inspection until a 

valid certificate is in place. If 20 natural days later 

to the inspection report delivery not CAPR has 

been sent the supplier would get a cancelation 

status.

Cancelation means termination of commercial 

relation. This factory shall not work for Paris & 

Supermercados (Cencosud) Chile never again.

It is worth mentioning that a Factory with failed 

or critical results shall only change its status 

to “approved” with favorable results in the 

next inspection (see 6.5) or sending objective 

evidences of closing all no conformities. Delivery 

of the action plan does not mean the factory is 

“approved”.

Note: All action plans should be directed to China Quality Department, with its representative is Bill Fu (bill.fu@cencosud.cl).
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In order to maintain commercial relationships 

with Paris & Supermercados (Cencosud) Chile it is 

necessary for the supplier to send an action plan 

within the indicated term. It is also necessary for 

the supplier to request a new inspection at his 

own expense in order to guarantee its compliance 

with SEE standard. Paris & Supermercados 

(Cencosud) Chile shall provide a list of inspecting 

agencies approved to develop said inspections. 

Once critical results are received, the internal 

team shall evaluate which numbers gave place 

to this result. Paris & Supermercados (Cencosud) 

Chile shall be able to terminate immediately 

the commercial relationship with the supplier, 

anytime child and forced labor practices are 

identified.

Following
Inspections

Termination 
of commercial 
relationship in case 
of critical results

6.5
6.6

For inspections with critical results, inspections 

shall be developed within a term which shall not 

exceed six months after the delivery of the report.

If a factory gets during two periods a Fail result, it 

shall follow the procedure describe on 6.4.

If a factory gets during two periods a Critical Fail 

result. It is a termination commercial relationship. 

In which case, a notice of termination of work will 

be sent to the supplier (See Annex 3).
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Figure 2 | Score and result of SEE inspections

Final Results
(Percentage)

>=80% and 
Complies with 

points 1-5

Next inspection
2 years

Next inspection
1 year

Next inspection
6 months

Approved
Does not require 

action plan

Between >=50% <
80% and Complies

with points 1-5

Fails
Requires action plan 

within 20 natural days

<50% and/or does
not compy with
any of points 1-5

Critical
Requires action plan 

within 10 natural days
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7.
Other Inspection and Certification

Preparation Development Scope
7.1 7.2 7.3
BSCI (Social inspections), SMETA (Labour, Health 

and Safety, Environment and Business Ethics) and 

SA8000 (social certification standard) are third 

party audits or certifications. BSCI, SA8000 and 

SMETA provides a network of external accredited, 

experienced and independent auditing 

companies, so that, Paris & Supermercados 

(Cencosud) Chile shan’t designate and train a 

third-party organization professional team to 

develop the skills and competences needed to 

proceed with said inspections.

Inspectors shall be following the standard owner 

instruction or process to develop the inspection.

The factories should send their BSCI, SMETA and 

SA8000 certification to the Cencosud Shanghai 

Office. Audits will be requested once or twice a 

year, depending on the certification validity.



Results
7.4

With respect to BSCI certification, the maximum 

rating that can be obtained is A, and it is approved 

once the inspections reach at least C rating (See 

figure 3). Obtained results will be divided in two 

categories, as follows:

Approved | When over or equal to C 

rating is reached adding a fulfillment 

satisfactory of SEE critical points.

Critical | When the audits obtained D 

or E in general rating, or when a fail in 

SEE critical points.

With respect to SMETA audit, obtained results 

will be divided in two categories, as follows:

Approved | When the audit results 

do not have Non–Conformities in any 

critical points.

Critical | When the audit results have 

Non–Conformity in critical points.

With respect to SA8000 certification, obtained 

results will be divided in two categories, as 

follows:

Approved | When the audit results 

do not have Non–Conformities in any 

critical points.

Critical | When the audit results have 

Non–Conformity in critical points.
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If BSCI, SMETA or SA8000 results are Critical, 

which are linked to child labor or forced labor, 11

so apply the number 7.6 “shall be able to terminate 

immediately the commercial relationship”. If 

BSCI, SMETA or SA8000 results Critical, and they 

are not linked with the two mentioned before; 

they could be acceptable by SEE, SA 8000 or 

SMETA. Otherwise it is not acceptable to work 

with them.

Every audit result will be registered in the reports, 

where objective evidence which led to the Non-

Conformity, will be broadly described. With this 

purpose photos and other verification means 

shall be accompanied.

It is worth mentioning that a Factory with failed 

or critical results shall only change its status 

to “approved” with favorable results in the 

next inspection (see 7.4) or sending objective 

evidences of closing all no conformities. Delivery 

of the action plan does not mean the factory is 

“approved”.

Figure 3 | BSCI Audit Rating Definitions

Rating A combination of ratinggs per
Performance Area where: Consequence

A
Very Good

· Minimum 7 Performance areas rated A
· No Perfomance Areas rated C, D or E
These are three examples:

The auditee has the level of maturity 
to maintain its improvement process 
without the need for a follow-up audit.

B
Good

· Minimum 3 Performance areas rated C
· No Perfomance Areas rated D or E
These are three examples:

The auditee has the level of maturity 
to maintain its improvement process 
without the need for a follow-up audit.

C
Acceptable

· Minimum 2 Performance areas rated D
· No Perfomance Areas rated E
These are three examples:

The auditee needs follow up to support 
its progress. Following the completion 
of the audit, the auditee develops a 
Remediation Plan within 60 days.

D
Insufficient

· Minimum 6 Performance areas rated E
These are three examples:

The auditee needs follow up to support 
its progress. Following the completion 
of the audit, the auditee develops a 
Remediation Plan within 60 days.

E
Unacceptable

· Minimum 7 Performance areas rated E
These are three examples:

Amfori BSCI Participant shall closely 
oversee the auditee’s progress as the 
producer may represent a higher risk 
than other business partners.

Zero Tolerance
A Zero Tolerance issue was identified 
(see amfori BSCI System Manual Part 
V - Annex 5: amfori BSCI Zero Tolerance 
Protocol)

Immediate actions are requires. The 
amfori BSCI Zero Tolerance Protocol is to 
be followed.

A A A A A A A A A A A A A

A A A A A A A A A A B B B

A A A A A A A B B B B B B

A A A A A A B B B B B B B

A A A A A B B B B B B B C

B B B B B B B B B B C C C

A A A A A A A A A C C C C

A A A A A B B B B C C C D

C C C C C C C C C C C D D

A A A A A A A A A A D D D

A A A B B B C C C D D D E

D D D D D D D E E E E E E

A A A A A A A E E E E E E

A A B B C D E E E E E E E

E E E E E E E E E E E E E
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Following Inspections Termination 
of commercial 
relationship in case 
of critical results

7.5 7.6 
In order to maintain commercial relationships with Paris & Supermercados (Cencosud) Chile it 

is necessary for suppliers to request a new audit at his own expense in order to guarantee its 

compliance. For inspections with critical results, inspections shall be developed within a term which 

shall not exceed six months after the delivery of the report. See following table to identify the required 

frequency of inspections according to certificate validation period.
Once critical results are received, the internal 

team shall evaluate which numbers gave place 

to this result. Paris & Supermercados (Cencosud) 

Chile shall be able to terminate immediately 

the commercial relationship with the supplier, 

anytime child and forced labor practices are 

identified.

Table 1 | Certificate validation period

Standard
Certificate Validation Period

Months 1 Year 2 Years 3 Years

SEE Critical result + CAPR Non approved + CAPR Approved

BSCI Results C Results A and B

SA8000 Indicated in Certificate

SMETA Report of Inspection
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Annex 1

Approval Letter
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Annex 2

Inspection FEE

1 Base Fee corresponds to a fee established by each certification body.

Only 1 site to be Inspected Added audit fee for another 1 site should be
included in one audit

Total
employee
number

Inter-
viewee

number

Audit fee
reference
Base fee1

(BF)

< 2
km

> =2
km but
< 10km

> =10
km but
<20km

> =20 km or 2
more sites (for
example, the
2nd or 3rd even

more sites
identified)

1 1~150 10% but at
least 5 BF

0 1/4BF 1/2BF Not accepted

2 151-300 25 BF*2

3 301~600 40 BF*3

4 601~1000 50 BF*4

5 1001+ 60 BF*5
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Annex 3

Letter of termination 
of factory supply
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2. 4.

1. 3.
Purpose Reference

Documents

Scope
Annex

Along with the implementation of the Shared 

Sustainability program, Paris and Supermarkets

business units are looking, among other 

purposes, to minimize the risk in the value chain 

of their products. Supply Innovation is a pillar of 

the program that seeks to bring more innovative

product to the market.

Each purchase represents a vote of trust from 

consumers to brands belonging products, that

is the reason why every declaration made 

on products need an accurate procedure to 

confirmed it. Sustainable attributes like organic 

cotton, recycled polyester; which are declared

on products, require documents that support this 

positive properties; however, there is a challenge, 

it is to confirm the veracity of document proving 

them. This document stablishes the procedure 

when a modified certificate is provided.

To stablish the steps to follow when a modified 

certificate is provided by any supplier.
Attributes Guideline

This procedure begins once one certificate is 

identified as modified or false; and finalizes

when a Warning Letter is send to Vendor. This 

protocol is applicable to all suppliers under the

responsibility of the Cencosud Shanghai Office 

(CSO) and Cencosud Bangladesh Office (CBO).

Annex 1 | Warning Letter template

Annex 2 | Commitment Letter of avoiding 

modified or false certificates.

Annex 3 | Example of Modified certificates

Presentation
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5.                      Factory

A place where finished products are produced, 

packed and stored.

                  Inspection

Assessment of conformity through observation 

and judgment, accompanied when needed, by

measure, trial/test, or pattern comparison (ISO 

9000).

                      Sender

Person who sends the status of styles looking 

for approbation of them. It could be merchant, 

a buyer or any other role inside the Cencosud 

company.

Definitions
                   Supplier-Vendor

Organization or person that provides a product 

(ISO 9000). In this document a supplier is a 

vendor. A vendor has several factories linked 

with its operation.

                  Consultancy Company

External company how verified the certificates 

and related document, approve or reject the 

styles.
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6.
Protocol
If Paris received a modified or false certificate, 

Vendor will be defaulting the “Supplier 

Commitment Letter Cencosud” signed, this 

document says textually “Cencosud, in its 

commitment for excellence and delivery of the 

best service to its customers, require having 

upright and honest suppliers; engaged in 

the permanent search to achieve the highest 

standards of reputation, respect and service and 

in its relationship with employees, customers, 

suppliers and the community”. Thus, this 

protocol search to avoid bad practices and 

takeover of serious misconduct through alerts 

and reprimands. Below steps to follow up if a 

vendor sends a modified or false certificate:

a. b.
All styles under this certificate are rejected. A 

notification to sender shall be provided indicating 

the issue which lead this rejection.

A mail indicating the warning situation would be 

send from consultancy company to all involved 

actors; being them: managers, merchants, brand 

representatives in Chile and China office Team.

Figure 1 | Steps to follow up if a vendor sends a modified certificate.

Modified Certificate Warning Letter to Vendor

VENDOR

SENDERCHINA/CHILE TEAM

STYLE
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I.

II.

China Office Manager shall send an official 

communication to Vendor (Annex 1: Type Warning 

Letter to Vendor). In this communication is 

informed about the 6 months warning status of 

vendor. There are two scenarios could happened 

under this period:

A new false or modified certificate is provided 

by same vendor during these 6 months period, 

a cancelation of commercial relation shall take 

place. This cancelation imply that vendor would 

not be able to participate from next season. If 

Vendor would like to return to work with Paris 

(past the season that he was stand by) vendor 

should be sign the Commitment Letter of 

Certificates to avoid bad practices (Annex 2). 

Vendor could not to resend any false certificate, 

otherwise the business relationship will be stop.

No false or modified certificates are provided by 

same vendor during these 6 months period, the 

vendor shall return to normal status.

Figure 2 | Vendor Status in different scenariosc.
VENDOR

NORMAL STATUS

WARNING STATUS (6 MONTH)

CANCELATION OF COMMERCIAL RELATION

LOCKED TO WORK IN 
THE NEXT SEASON

Modified Certificate Warning Letter to Vendor
Commitment Letter of 
Certificates to avoid 
bad practices



7.
Certificates 
pre-checking

The factories could send a different certificate 

types and of different certifying entities and 

could have different ways to validate. However, 

before sending the certificate to merchant It is 

highly recommended that vendor reviews the 

certificate. Next steps are general to precheck 

any certificate:

1 | Check QR Code1

The scan should be redirect to link to download 

certificate, in general cases the certificate is 

downloaded automatically. Take care if the link 

does not have the name of entity, for example: 

OEKO-TEX certificate, if you scan the QR code 

should be redirect to link: "https://www.oeko-tex.

com/..." other website will be strange. Check with 

Factory because the certificate could be false.

3 | What to check? 
Review and compares the certificate downloaded 

with certificate received, at least the following 

information: Certificate number, Consignee, 

gross weight, net weight, certified weight, scope, 

dates, and style3. It should has the same in both 

certificate, otherwise, the certificate will be false.

4 | What to do?
If you identify that the certificate is modified, we 

recommend generates an internal alert to the 

factory, and consider the option of changing the 

factory for a trustworthy one. And never send a 

false certificate to the merchant because it could 

be a reason to stop relationship.

2 | Check Certificate Number
On some certificates you can check and compare 

on website of certifying entity website2, put the 

certificate number and check it.

26Desarrollado por Cadenas de Valor Sustentables.
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1 not all certificates have a QR code.
2 IDFL certificate, check in: https://os.idfl.com/transaction_certificate/public-tc-report/3269/
Intertek certificate, check in: http://cert.intertek.com.cn/TransactionCertificate/default.aspx?language=en
3 only if it was on the certificate.
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Annex 1

Warning Letter 
template
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Annex 2

Commitment Letter 
of avoiding modified 
or false certificates.
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Annex 3

Example of 
Modified 
certificates
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